Avpendix A3

oapBY CAPITAL
Project 202223 2023.24 202324 Total [ Actual to 31st
S Scheme Budget Holder | Responsible Person (20224 Proposais | g 22230 | DS L0229 pinar cre [ AGGene e ot Variance Comments
B B £ B 3 B £
Funding Available BIF|
Estimated Additions In Year
[Total Funding Available
Hausina Revanue Account
Preparaon o 1o Ollno Busices Gae s n o el lages o i Horsowol Lan Fosidontal
place next yea ncil al
50020 [ New Housing Intatives Ghis Eyre Ghis Eyre o 2,430,000 2.430,000 13225 (265,000) 2178225 254158 [ (1.928.087)| Do Al e b B
capacity | housina schemes.
[Acauisiion of Existing Proporty [ 0 0 0 245000 235000 [ (245,000 [Purchase of one oroperty using RIS receiols and reserves.
Social Housing oo
Decarbonisation of Housing Stock Ghis Eyre Chrs Eyre o 514,142 514,142 0 247,000 761,142 o (761,142) | nousing stock. This wil be undertaken between Aprl 2024 to Sepomer 2525 £580 n g has
beon requested and we are awaiting a formal award lettr. Project team has now been fully
established
[The main electical supply Inlo the block at Bouler Grescent, Bennatl Way and Junclion Road neads
o be upgraded to remain compliant. Contractors are now in place to perform this work bu i has.
50047 |Housing Block Improvements Chris Eyre Martin Crowther 250,000 212,000 462,000 7,020 (19,020) 450,000 533,966 83,966 xi:;:‘::i’::;‘: “m";‘r'“:': ‘end of April due to not wanting to cu offthe electricty supply for tenants
Replacement of the carelaker sheds at Boulter Crescent, Bennett Way and Junction Road are
currently undenway. This wil be fully comleted by February
[We currently have 56 boller portorm s
50003 [ Central Heating Ghis Eyre Martin Crowther 250,000 35,000 285,000 26,500 302,500 614,000 208,938 (516.062)[1 be ompieted oyt and f archorAprl e e har av any celye, st o phase
one of boiler reniacement work at Chartwell House £364K
50006 [Front & Rear Doors Chris Eyre Martin Crowther 100,000 0 100,000 622 (83.338) 17,284 22152 4,868 |Project suspended for 23/24. Pick up as part of 24/25 programme. We st need to get a conlractor in
50009 [ Fire Safely Chis Eyre Martin Crowther 0 0 o 5633 (5.633) 0 0
50016 | Decent Homes Work Chris Eyre Martin Crowther 250,000 50,000 300,000 (47.261)| 192277 445,016 240527 (204,489)| 5":5@,‘:"”:‘: :"ﬂ“ﬂy ;pr:b'::gsy“' G TS D B EE R P Sl 0
50017 [ Maijor Adaptations Chris Eyre Martin Crowther 200,000 200,000 23,254 (23:254) 200000 216,530 16,530 | All maior adatation works have baen comolate for the vear.
W have a ot of r sk asessment workthat need o b perfomed bt s do s o
50019 [Fire Safely Ghis Eyre Martin Crowther 200,000 0 200,000 80,655 (30,655) 250,000 111,568 (i38liaz) | coatraciueinpracsqihe procuameiproces tashonbeenstarsciso wercan perionr I hioxCos
yr.Nofuther eendire s spscted besids the Teplacement of somé fre doors ot Charwal
House to ensure com
50021 [Window Replacement Ghis Eyre Martin Crowther o 65,000 65,000 10,000 s000) 0 0 0
50024 [Ventiation Insulation Chiis Eyre Martin Crowther 0 0 0 4182 6223 2,041 |Works in revenue efiible for canitalisation.
50030  [Communal Heating System Chis Eyre Martin Crowther 250,000 0 250,000 0 (zsa nnm 0 [ 0 |No work to be berformed tis vear
50046 [Kitchen Replacements Decent Homes, incl Bathrooms 2018/19 Chris Eyre Martin Crowther 0 0 0 (11.361) 0 0 0
50048 |Asset Management System Upgrades Chiis Eyre Chris Eyre o 0 0 23.420 aa0) 0 0 0
Works in revenue are eligible for capitalisation that are directly atributable to the Horsewell Lane:
50049 | Horsewell Lane housing development, Modular Build Ghris Eyre Chris Eyre 0 0 ) 0 20,000 20000 40726 20,726 [Resideniial Development. This includes costs such as professional ees, intial survey work
and other directy afrbutable expenses.
We will use this to drive the capital programme going forward. Currently the specification and pricing
[ EE IRy s ° T o T ° (100.000)) i eqie has been comoleted and sent over to EEM Procurement. Sifo inlo 24725,
HRA Other Subtotal 1350000 150,000 1,500,000 a11.462 39,020 1650.482 936,663 (713.819)
Total - HRA 1,600,000 3,306,142 4,906,142 131,707 247,000 5,284,849 1,724,787 | (3,560,062)
General Fund - Service Delivery
(£26K iget for Cafe. £35.2K of rom obsolete IT projects.
56085 | New Council Offices Adrian Thorpe Ben Wilson 300,000 300,000 199,413 63,183 562,596 927,949 365,353 |2 e e e oIl
T35 |Replacement ROV Davia Gl Bran Kew g g 712710 712710 772710 0 [Vehicle deiivered in Oclober.
54162 [venicle Refurbishment David Gill | Brian Kew/Mark Westkamp 510000 415,000 925,000 27,108 (596,776) 355,327 70,403 (284,024)[ One refuse vehicle refurbished. another expected before year end. Order wil be raised for new
vehice. but due to lona lead times. we do not exoect fo eceive t before vear end.
54164 [7.5 Tonne Box Loy David Gil Brian Kew 0 0 72708 72,708 72043 (665)|7.5 Tonne Box Lorv to be delivered earlv Februarv.
54165 [3.5 Tonne Dropside Van David Gil Brian Kew 0 0 48,152 48152 48152 0 |3.5 Tonne Drooside Van delivered in November
54166 [Two Small Va David Gil Brian Kew 0 0 35,851 35,851 35,851 0 |Housin and clinical waste vans both delivered in November
54167 (23124 Refuse Vehicles David Gill Brian Kew o 0 214,254 214,254 2142 0 |Vehicle deiivered in Oclober.
1 510,000 415,000 925,000 27.103 (13.101) 939.002 653.413 (285.589)
54522 [Uplands Park Tennis Courts David Gil Stuart Marbrook 145,000 145,000 0 145,000 10,637 (134,363 Professional fees. Planring pemission sought. Work being commissioned in 24725 once permission
Cricket Nets at Upiands Park David Gil Stuart Marbrook. 40,000 40,000 0 40,000 0 1024125
Football Goals David Gil Stuart Marbrook 7221 7221 0 7221 0 (7.221)|Slin to 24125
Pitch Improvement Equipment David Gill Stuart Marbrook 30,000 30,000 0 30,000 o
Skatepark and Parkour or BMX faciliies David Gil Stuart Marbrook 220000 220,000 0 220,000 0 i to 24125
Residueof eassigned sports budgets hld s hedge againstcost nfltlon David Gill Stuart Marbrook 52,779 52,77 0 52,779 0 (52.779)| Siio to 24125
Sports Facilties o 495.000 495,000 0 o 495000 10637 (484,363
We've commissioned ex Group (o conlinue (0 progress the sale and disposal of 1he Oadby Pool sie.
52092 [0adby Pool Housing Project Adian Thorpe Adrian Thorpe 36,000 36,000 0 36,000 51,859 15,859 |Costs will be deducted from sale proceeds. Actual o date includes purchase order raised for
exwendiure next vear.
52003 [Railway Corridor Adian Thorpe Adrian Thorpe 0 0 (5.927) (5.927)
53005 [Local Authorily Delivery Adrian Thorpe Baljit Rakkar o 0 651,308 651308 | Grant funded.
53906 [UKSPF Bell Street Bins Adian Thorpe Adrian Thorpe 0 0 4,500 4,500 4483 ( from UK Shared caital allocation
53007 [ UKSPF Chiistms Tree Sockets Adrian Thorpe Adian Thorpe 0 0 12,800 12,800 12,750 (50| Sucolmentaybudaet undedfom UK Shared Prosoert Fun cailaocion
53908 UKSPF Digial Highstreets Adian Thorpe Adrian Thorpe 0 0 76200 76,200 74,548 1 UK Sharad canital allocation
53009 [UKSPF Shop Front Scheme Adrian Thorpe Adian Thorpe o 0 29500 29500 19,714 {6768)|Supclemenan bucaet unced hom UK Shared Prosoet Fund caoal alccaon
54010 [Play Area Refurbishments David Gill Stuart Marbrook o 8.400 8400 o (®400) by play area and awaiting quotations. Likely
siiovace into 24725,
54017 [ xmas Decoration Infrastructure Adian Thorpe Mark Hryniw 7,500 7500 0 7500 7,468 (32)[Work comoleted
54103 [Digital Scanning Equipment Bev Bull Ben Wilson o 0 3970 3970
54114 [Car Park Resurfacing David Gil Stuart Marbrook 0 21976 21,976 20402 (1.574)[Tarmac GRN'ed for £13k and the rest of the commitment (£7K) st to be deliverad.
54147  [Recycling Wheelie Bins David Gill Brian Kew 0 0 13,101 13,101 12,675 {his vear. Demand bins imoossible {0 oredict,
54150 [CCTV Cameras David Gil Mark Smith 0 0 85,855 85,855
54151 [ Air Monitoring Equipment David Gill Jon Wells 5,600 5600 0 5600 4,800 (800)|Nearly comblete. Remainina work planned for Feb and March.
54154 |Kiloy Bridge Canal & Towpath Adian Thorpe £d Morgan o 12372 12,372 (12,372)| Proiect comolete. No costs this vear.
54159 [Pay & Display Scheme. David Gil Stuart Marbrook 0 0 15,753 15,753 | Upgrading of pay and display machines to increase security of cash boxes
54160  [Peace Memorial Park Bowls Green- replace steps to bowiing green David Gil Stuart Marbrook o 5000 5,000 0 (5.000)| Comoleted in Mav '23. No furthar costs this vear. Savina of £2.615. Transferrad to revenue
esigns and quotations previously obtained, recontacted contractors to confirm curtent costs prior o
54566 [Brocks Hill Additional Play Equipment David Gil Stuart Marbrook 0 82000 82,000 o (62,000)|scheme going ahead Likely sip into 24125.
54576 [Repairs to play area surface various play areas David Gil Stuart Marbrook 0 12,730 12,730 o (12.730)|L ted Siinto 24125
54578 [Town Centre Wi.FI Adrian Thorpe Mark Hryniw o 23752 23752 o (23,752)|Main oroiect comolete. Air monitorina element delaved until 24/25.
54581 [Wigston Town Centre Car Parks Adrian Thorpe Adran Thorpe o 100,000 (100,000) 0 o 0 | Mateh funding to levelling up fund bid submitted 2nd August 2022. Ouicome of bid not successiul.
54582 [Blaby Road Pavilion Sewage Pumping System David Gil on R 0 5,500 5500 4212 (1.288) [ nstaliation comolate. £1.288 savina.
54585 [Wigston Cemetery - entrance drive resurfacing and disabled parking David Gill Stuart Marbrook 0 12,000 12,000 11,361 (639)| Presentiy seekina auotations for the work. Sio into 24125
54586 [ Repairs o Rollof Honour (All Saints Churchyard) David Gil Stuart Marbrook 5000 5000 0 5000 (5.000)| Comoleted. £2.868 savina. Transfarrad to ravenue
54587  [Flude's Lane David Gill Stuart Marbrook 0 20,000 20,000 18,000 (2.000)[Proiect comolete. £2K savina.
56010 [T Replacement Programme Bov Bull Ben Wilson 0 6515 ©515) 0 o 0 |Gractat I oot bt Budaet ransfomed fo Brocks Hil
56055 [ Document Managemen System Software BevBull Ben Wilson 0 6454 6454 0 (6.454)
56056 [ Server / Network Hardware Replacements Bov Bull Ben Wilson 0 7168 (.168) 0 0 0 [obsolate IT oroiact budaet. Budaet transferred to Brocks Hill
56068 [ Upgrade Uniform Database Adrian Thorpe Adrian Thorpe 0 0 6,550 6550
56069 [Licensing Software Roview David Gil David Gill 3 0 15,940 15,940
56072 [South Wigston Shop Fronts Adiian Thorpe Mark Hryniw o 6100 11300 17.400 17017 508 |Castedine Motorbikes shop font replacement afte car acident. Will be entirely funded by developer
contribution on Premier Drum. Supplementary budget request put n to use remaining funding,
56076 [Windows server migrations BovBul Ben Wilson 0 5000 (5.000) 0 0 0 |Obsolete T oroiect budaet. Budaet ransferred to Brocks Hil
56081 [T Transition BevBull Ben Wilson 0 0 5.250 5250
50007 Osy Dopo Rurismert David Gil Don Rudd 0 4552 4552 4170 (382)| Proaramme comoleted. €362 savina.
56002  [Laptop R BevBul Ben Wilson o 6710 6710 3,150 (3,560)[Lantoos renewed every thee vears. Budaet for ad-hoc laptop purchases for new starters.
5400 [website accessnbwhly Trish Hatton Robert Heliwel o 5000 5,000 o (5.000)[siio into 2425
56005 [Investto Save David Gill Ben Wilson 300,000 300,000 0 300,000 240,404 (50,506)|Flexible Use of Capital Receipts - Custor Senice Gosts,
Uniform Uocrade. Refuse Project Gonsullancy and intoora Userads
56096 [ Capital Maintenance Brocks Hil David Gil Stuart Marbrook 10,000 10,000 0 10,000 8721 (1.279)|Canital works comolted moved from 56085 (Move to Bracks Hill
. o System being buill offsite and it will be installed in March. Electircal costs on installation will take up
56097 [ Depot Healh & Safety Works David Gil Brian Kew 0 0 0 20000 20000 18,434 [ It At s R,
Replacement of Grounds Maintenance Dennis bowling green mower David Gill Brian Kew 6,000 6,000 0 (6.000)[Siio to 24125
Replacement of Grounds Maintenance Vehicle FE09 XOT David Gil Brian Kew 30,000 30,000 0 (30,000) | Procurement olanned for afer Aori
Replacement of Grounds Maintenance Vehicle FG12 MVN David Gil Brian Kew 33,000 33,000 0 (33,000) | Procurement planned for after Aoril
Data Cenre BovBull Ben Wilson 0 16,500 (16.500) © [otoolte T it it Bt ransfre o Srocks v
Finance System Upgrade BevBull Deborah Proctor 80,000 80,000 o roaressina. Expectina
New Intemal Website Trish Hation Robert Hliwell 0 10000 (10,000) Proiact Cancalled
Mult use basketball ! football court at Freer Park, Carton Drive, Wigston David Gill Stuart Marbrook 35,000 35,000 0 (35,000)|Meetina ootential coniractor on-site to discuss ooions. Works likelv o sio into 24125
Troe Works — All Saints and St Wistans Churchyards. David Gil Start Marbrook 15,000 15,000 0 (15.000) | Start date for works to ba confirmed. Siin into 24125
GF Other Subtota 68.100 495,000 563.100 a77.729 22207 350,801
Total - Policy, Finance and 578,100 1,705,000 2,283,100 604,245 72,309 (53,799)
PLANNED EXPENDITURE GRAND TOTAL 2,178,100 5011142 7,189,242 735,952 319,300 8,244,503 4630642 | (3,613,861)




