Avpendix A3

OADBY AND WIGSTON BOROUGH COUNCIL CAPITAL PROGRAMME

Project 202324 Forecast
20 202324 Total | Actuato 31st Expocted
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Housing Revariia Accaunt
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50029 | New Housing Initiatives Chris Eyre Chris Eyr 0 2,430,000 2,430,000 13,225 (265,000) 2,178,225 0 (2,178,225), 0 (2,178,225), (2,178,225) [option. Indicative costs for me Horsewell Lane. Scheme ‘mean that this budget s likely to have some
ooental housing schem
e o g Propery 0 T 0 T i TET T w7 0 Furchres of oo croar i B tecssand s
Social Housing Decarbonisation Fund (SHDF) project to \mprme the energy performance of our
Decarbonisation of Housing Stock Chris Eyre Chris Eyre 0 514,142 514,142 0 247,000 761,142 0 (761,142) o (761,142) (7eilidz)| eusingsoocuii wiibe unced ienihshvecnl prk 2028 S ptamber 2100 FosoKinchighas)
een acuostac and we aro vaiing a fomal award aer, Proec oam as now been uly
oeabighes
T mln slcial sy 1o T bock o Boder rascant, ol Way and Jncion Road noeds
Lo b upgraded o raman complant Goiracas are ow  lace o prtrm i work bl has
50047 |Housing Block Improvements. Chris Eyre Martin Crowther 250,000 212000 462,000 7020 (19,020) 450,000 340,047 (100,053) 450,000 0 :::;:::ij:: untl the end of Aprl due o not wanting o cut ff the electricty supply for tenanis
e a Bennett Way and Jncton Road are
et g, T b o Febriar,
Wo curony have 53 bolor retacerents at s due 1o be poAeroed The orvacer Sacs T
50003 | Central Heating Chris Eyre Martin Crowther 250,000 35,000 285,000 26,500 302,500 614,000 168,492 (445,508) 614,000 (0)) to be completed by the end of March or April at the latest if there are any delays. Estimate for phase
o of bt reclacoment ek af sl e
50006 |Front& Rear Doors o Eyre Martin Crowthr 100000 0 100000 a2 @) 17204 s 0 s 0 Projet suspendedfo 2324, ok up 8 pr of 24125 programne. We st need 1o gt cotractrin
so009[rre Satey o Eyre Mactin Crowther 0 0 0 s s62) 0 0 0 0 0
5006 _[Decent Homes Work cregre | warin Cowtrr 25000 wma| o e mas|  eomn|  moow|  assow|  coso[uetube uy spenttyyear e Dacenthmes ks are ety e pafornedata
so0t7 [vor Adaptatons o Eyre Mactin Crowther 20000 20000 n2s @250 185,003 wagon|  esom (14997 (14597 Al mor daviion works nave boen comoet forth vear
Wo have ot f e s assessmnt work ha needs o be parfrmc but we do not hve a
ire Safely Chrs Eyre Martin Crowther 200,000 o 200,000 80,655 (30,655) 250,000 138,263 (111,737) 170,000 80,000 50,000y | Sontmoton place \The proniisment procsse hasiuay;besnstariecsoweicaspericnmiinis work e
€50 | [FockEy bEe " e " ’ ¢ ) ¢ ) « ) « ) year. No further expenditure is expected besides the replacement of some fire doors at Chartwell
iisn i ansurs comlance. 3¢
so0z1 | Window Repiacement o Eyre Martin Growthr 0 65000 65000 10000 0 o 0 0 0
50024 |Vontaton nsuiton G Eyre Nartin Growthr o 0 0 4162 4162 0 4162 0 Wor nreenue el for caotalsaton,
50030 |Communai Heatig System G Eyra Nartin Growthr 250000 0 250000 0 0 o o o 0 No wor 1 56 oerfomed s vear
50046 |Kichon Repiacoments Decant Homes,inc Bthrooms 201819 G Eyro Martin Growthr o 0 o (1130 0 ) ) 0 0
50045 [AssotManagement Systo Upgrados G Eyr Chris Eyr 0 0 0 a0 0 0 0 0 0
Wor n rvanue ar gl forcaptalaion tha re drect atirbutabeto he HorsewelLane
50049 [ Horsewel Lane ousing devecpment,Modular Buis o e o e 0 0 0 0 200 w00 7452 ) o0 0 Rt Devcpmen T e cosis s o s i ey vk
v v ey bl expen
Wo vl uso s forvar, Curnty and prising
Stock Condition Survey 100,000 o 100,000 0 100,000 0 (100,000), 0 (fE2e) (e schedule has been comoleted and sent over to EEM Pracurement. Slin inta 24/25.
A Othr Subtota 1350000 ssoo00| 100000 111a2 mo|  1esna ozose|  osam| amoso|  csow|  sera)
Total - HRA 1,600,000 3,306,142 4,908,142 131,707 247,000 5,284,849 1,033,000 ,251,849) 1,955,469 (3,329,380) 329,380
eners Fund - Service Daivery
—_— — - B3 7 TR Ty o Gt s
56085 _|New Counc Offces i Thorpe Sen Wison 200000 200000 Tosar e se259 a7 B s2a59 362,000 B e e DRy
B o e S g g T T T g T g Veicle defvered n Occber
sat62|Vehico Rotumiahment DavigGil | rin Kowark Wostiamp 510000 415000 525,000 E2s (s96:770) w527 L ) 703 | mason|  (asasoa[One rfuse vehiclerfubished, another oxpeciod befre year end. Orerwilbe s fr now
set6s 7.5 Tomne Box Lory Davi Gi rin Kew o 0 72108 72708 o 72708 o 75 Tonon Bos Lo .o delhared ey Fouan.
5165 o5 Tame o vn David Gl rin Kew o 0 i 18152 o 18152 o & Tonna Dronside an dsarad n over
sétee | Two Smat van Davi Gl rin Ko o 0 25651 35651 o 35651 0 ousing and ciicl vasta vans b daared i Novarmbar
54167 (2512 Refuse venites Davi Gl rian Kew o 0 21a2s 214254 o 216,254 o Vel catered i Octoher
venicto potal st0000 15000 o25.000 7100 waion ossorn| o)  essore|  cmsom|  aeasse
4522 | Uplands Par Tennis Courts Do G Stuat Harbrook 145000 145000 o oars|  (smes) 0ar5| (135629 (135520)|FroeRseral Toes. Paning parssion sought. Work beng commissensd i 2425 once peissn
CricetNets st Uplands Park Davi G Suar Mook 40000 40000 0 0 0000 o woo|  woo[Siatsans
Footal Goas David Gi Stan Marbrook 7221 7221 0 0 w221) o w221) 7220t
Pich mprovament Equpmen Davi Gi Star Marbrook 20000 2000 0 0 @000 o cooo| oo siato2ans
oy and P o fcites Davi Gi Suar Marbrook 20000 20000 0 o o) of @m0l @000siow0 s
e hed as Davi Gl Stan Marbrook 52779 52779 0 o (s2779) o cro|  G2rrsiot2ans
os o 55000 195000 o o os|  ussze oors|  wesan|  wssses)
(W commisionsd o1 Gradp 1 conTnle 1 progress he e and Gaposal o e Gadby Poo 1
52092 |Oadby Pool Housing Project Adrian Thorpe Adrian Thorpe. 36,000 36,000 0 36,000 77,156 41,156 36,000 0 Costs will be deducted from sale proceeds. Actual to date includes purchase order raised for
ccnanlu ot ver
52506 |uKsPE Bell Sueet Bins A Thope Adian Thape 0 0 450 4500 02 ) 450 0 from Uk S caital tocaton
52507 |UKSPE Chriimas TreSockets At Thope hian Thape 0 0 12600 120 1270 (s0) 12600 0 from UK Sharad it logaton
52508 |UKSPE Dighalpghstrets Ao Thope ian Thape 0 0 76200 76200 s6.174 (20026) 76200 0 from UK Sharad it logaton
52509 |UKSPF Shop Front Scneme A Thope hran Thape o 0 50 250 0520 e 50 o from UK Sharad Caital locaton
54010 [Play v Returtishments Davi G Stan Mook o 8400 8400 0 ®400) o @400) (st00|Eaupmert dentfe b lay areaand contacirhasbeen contacted and awaiing qutatons. Liely
o [smas oo s Adrian Thoe ark iy 7500 7500 0 7500 7460 @) 7500 o Work camoeted
sarta [Car Par Rosurta Do Gl Star Marbrook o 2o 2t w402 (5 13000 @57) (6.976)Tormac RN for £13k an th est of e commment (7K sl 0 be dlered
S4147 | Racying Wt i Davi G Brian Kow o o w101 w0t 0t ) 2101 0 Possiy adlional cost s vear. Derand forrelacement i mocssble 1 redc,
54151 [ Montorng Eauipment David Gi Jon Vills 560 5600 0 5600 500 (e00) 5600 o Nears comolte Remaining wak lanne o Fo and Miarch.
54154 iy Bridge Canal & Towpatn Acrn Thome o orgin o 272 1272 o (2072 o (2072 Prect comolte N cost s vear
54160 [Poace Mamorl Park Bows Green eplce staps t bowing green Do G Star Marbook 0 5000 5000 285 @619) 2385 @615) Comaleted n by 25, No urthr coss this var. Saina of £2.615
Designs and quotaons prevously oblained,racotaced coiracirs 1 confer current cotsprior 1
54566 [ rooks Hil Adationa Pay Equiment Davi Gi Star Marbrook 0 52000 52000 0 52000 o @2000)| (82000 scheme gang anead Ll shp o 2425
54576 | Repairs to play area surface various play areas David Gill Stuart Marbrook 0 12,730 12,730 o (12,730), 0 (12,730), (12,730) L ited before work Slio to 24/25
54578 | Town Centre Wi-Fi Adrian Thorpe tark Hryniw o 2752 2752 o (23.752) o (23.752) (23,752) | Main proiect comolete. Air monitorina element delaved until 24/25.
54581 | Wigston Town Centre Car Parks Adrian Thorpe Adrian Thorpe: 0 100,000 (100,000) o 0 0 0 0 Match funding to levelling up fund bid submitted 2nd August 2022. Outcome of bid not successful.
sass2 [oiaby Road Pavion Sowage Pumping System Davi Gi n Ru 0 5500 5500 sz (1209 sz (1209 Instalaon comvlte £1.258 savina
54585 |Wigson Cametry  ntranco 6 rosutacing and dable parking Do G Stan Marbrook o 12000 12000 o (12000 o 1200 (12000)|Present soeking uotaonsfr e wor. Sl o 2425
4580 |Ropasto Rollof Honour (M) Saints Chrchyard) Do Gi Star Marbrook 5000 5000 0 5000 21 e 212 (2809 Comalela. 2666
54587  |Flude's Lane David Gill Stuart Marbrook 0 20,000 20,000 18,000 (2,000)] 18,000 (2,000); Proiect comolete. £2K
56010 | Repiacoment Programmo Soveul o Wis 0 6515 @s19) 0 o o o o oot T orct et Budaet vansterd t Broks Hi
56055 | Document Management System Software. Bev Bull Ben Wilson 0 6,454 6,454 0 (6,454), 3,000 (3.454), (3.454) | Some minor soend exoe
56055 |Soer Network Harawaro Roplacoments Beveul Bon Wikon 0 76 r169) o o o o oo T rsect bodoa Budact rasfored o Brocke il
56072 |Soutn Wigston Shop Fronts Acran Thorpo Mark ey 0 6100 11300 17409 5417 (992 5417 (199 11962y |Castin Motorikes shop tont eptcoment e car acident. Wit b el fundod by doveloper
contributon on Premier Drum. Supplomantary oe roquestput i 0 use remaining uning
56076 | Windows server migrations Bev Bull Ben Wilson J 5,000 (5,000)] o 0 J 0 0 Obsolete IT proiect budaet. Budaet transferred to Brocks Hill
56087 |ondby Dopor Reburishment Do Gi 0 e 452 410 (ae2) ass2 o Proararme comoleted. £362 savna
56092 | Laptop Renewal Bev Bull Wilson 0 6710 6,710 3,150 (3,560 4,000 (2.710)] (2.710) | Laptops renewed every three vears. Budaet for ad-hoc laptop purchases for new starters.
5005 [Gaptat Naninance Brocks Hil Davi Gi Stuan Marrook 10000 o000 0 10000 o721 (rzr9) o721 (219 Caoin werks comolta moved fom SA08S it Brocks i)
) ! Systom baing bukt of.ste and 1 il b instalo n . Electrcalcots on nstalaton il ke up
56097 - |Depot Health & Safety Works David Gil Brian Kew 0 20000 0,000 18,931 (1.009) 20000 0 the balance left between the amaunt alreadv soent and the budaeted fiaure.
Replacement of Grounds Maintenance Dennis bowling green mower David Gill Brian Kew 6,000 6,000 o 6,000 o (6,000)] o (6,000)] (6.000) | Slip to 24/25
Replacament o Grounds Mantanance Vehicle FEOS XOT Davi Gi rin Kew w0000 000 0 w0000 0 @o0) o @0000)|  (20.000)|precuroment lannod for afer Ao
Replacement of Grounds Maintenance Vehicle FG12 MVN David Gill Brian Kew 33,000 33,000 0 33,000 0 (33,000), 0 (33,000), (33.000) | Procurement planned for after April
et st s o ioon Flxble Use of Captal Recepts - Custor & sorvn costs,
Invest to S David Gil Ben Wik 300,000 300,000 ° 300.000 a0.167 (269,833) 300,000 o o Uniform Uparade. Refuse Proiect Consultancy and Inteara Uparade
Data Centre Bev Bull Jen Wilson 0 16,500 (16,500) 0 0 0 0 0 Obsolete IT oroiect budaet. Budaet transferred to Brocks Hill
54094 | Website accessibility Trish Hatton Robert Helliwell 0 5,000 5,000 0 (5,000)] 0 (5,000)] (5.000) | slio into 24/25
Finance System Upgrade Bev Bull Deborah Proctor 80,000 80,000 0 80,000 0 (80,000)| 0 (80,000) Exoectina 1d 2024,
Now niemal Websia T Haton Robert Holwell o 10000 (10000 0 0 o 0 o Priect Canceted
Vol o bastbal cotballcoutat Frse Prk,Cartan Die, Wigston Davi Gi Star Marbrook 35000 35000 o 35000 0 @000 o (9550 65000 erino et conirctr s b s cotors. Wons el ol o 2425
Tro0 Works - Al Sani and S Wistans Crurcnyards Do Gi Star Marbrook 15000 15000 0 500 o (15,00 o ( ks 10 b confimed. Sl o 425
GF other Subtotal o810 455000 s63.100 s 22227 sizr|  esoom|  senem
Total - Policy, Finance and 578,100 1,705,000 2,283,100 604,245 72,309 2, 959 555 1,870,417 (1,089,237) 2,168,769
[PLANNED EXPENDITURE GRAND TOTAL 2,178,100 5,011,142 7,189,242 735,952 319,309 8,244,503 2,903,417 (5,341,086) 4,124,238 (4,120,265)
Unsuppore Barowina 100000 ss0407 210240
Sunnaried Barowina o o
Granis & Contbutions 0 0
Revenue Fundina GF 0 0
Revenu Fundng HRA 0 0
oen Soaces S106 0 0
Soutn Wason Receneraion 0 0
Usablo $108 ntres Reserve 0 i95.000 0
Usable Gaotal Reces - FORUM o 0
Useblo Caotal Receots - OTHER om0 1788100 0
il Rosorse 0
Contbutons Unaootd Reser o 0
Sofware Implementaton Resare o 0
o Repars 1500000 27961 1620000
Recenaraion Reserva o o
1 Resers 0 1550354
217800 T2 asrzae0
0 0 aan200
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51901 Council House Sales (358,738)
55950 Sale of Equipment (18,605)
56091 Sale of IT Equipment 0
2527439
(576.017)
7,189,242 185,000 8,110,194 2,911,302 (3.717.195) (4,215,731)
309 134,309 (7.885) (403,070) (244,112)




