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Active Together Framework

More People
Regularly taking partin physical activity.

Outcomes

The dif ference we want to make

Better Health

Improving physical and mental wellbeing, especially

for our most inactive people.

Vision

Where we want to get to

Connecting Communities

Where people and places connect and thrive through

maoving more and being active.

Leicestershire, Leicester and Rutland: a place where physical activity is part of daily life, leading to people living healthier and happier lives.

VETEES

Shape our behaviours and attitudas

Inclusive
We make decisions that are fair, equitable and that
focus on reducing inequality.

Innovative
DOur practice is creative, scalable and sustainable.

Inspiring
Our energy and enthusiasm motivates our
com munitiau to move mare,

Inquisitive
We are keen to learn, ask questions and are curious
about alternative solutions.

Principles
Shape theway we operate

Be Dynamic
Have a flexible and agile approach that responds to
the changing environment.

Ba Brave

Challenge the blockages to progress and take
calculated risks to find the right solutions.

Learn from Everything
Learn and reflect on all our work and seek to
continuously improve.

Work as a System
Tackle complex challenges through partnar
collaboration and trust.

Ways of Working

Help us connect and dediver far our communities

Connecting and Collaborating
We will recognise the complexity of our mission and

devalop commaon purposa with partner organlsations.

Putting People and Place First
W will put the community at the cemtra of the work
"Nothing to us, without us”,

Thinking Long Term
‘Wo will over tima strive to tackle the root causes of
barrlers to baing physically acthva,

Prioritise Reducing Inequality
Wea will channel our resources, energy and time to
thosa whose [veswill banafit most.




Strategically,

Cycling and Air Quality / CocaliRlan Healthy Weight
1 Walking Active Travel = E Strategy
hOW 1S SpO I‘t & Assessments
Physical activity
. . Working with Local Health MECC - Healthy Workplace
placed W]th] n CCGs and PCNs Partnerships Conversations Wellbeing

our locality?
How is sport & Tobacco Control
physical activity

linking wider Working with

Parish and

strategic plans? Town Councils

Mental Health
Network

Health in all
Policy

Food Poverty
(not PA related)

Violence

Conservation Reduction

Network

Housing

Inguisitive Work as a System

‘Wa are kean to laarn, ask guastions and are curous

Connecting and Collaborating
Tackle complex challenges through partner Wa will recognise the complexity of our mission and
collaboration and trust. develop common purpose with partner organisations.

about altemative solutions.




How are we working together and with Active
Together / LCC Public Health to ensure that
there is a consistent offer for physical actWIty

across Leicestershire?

e Grow our local networks collaboratively

e Advocate & Champion more than before
e Continually share our Physical Activity message
#lLet’sGetMoving

Connecting and Collaborating
‘Wawill recognisae the complexity of our mission and
devalop common purpose with partner organisation

argy and &
comimu t h:rnmlnmnra




How are we working to support wider
Public Health Programmes?

* Weight Management Service

e Quit Ready

« Healthy Tots and Healthy Schools
* Wellbeing at work

* Pre and Post Natal

« Healthy Conversation Skills

« Healthy Weight Strategy

* PA Pathway

« Active Places and HIAs

* LACs / Social Prescribing / Recovery Workers

Be Dynamic
Have a flexible and agile approach that responds to
the changing environment.

Prioritise Reducing Inequality
We wlll channel our resourcas, energy and time to
those whose |ives wlll benefit most.




The building blocks to local capacity and sustainability

3s8 i
) # Community
Upskilled warkforce Use of volunteers

=z= Engage

Maximising
opportunities through
relationships

~ Flexible approach

Be Brave
Challenge the blockages to progress and take
calculated risks to find the right solutions.

Connecting and Collaborating
‘Wawlll recognise tha complaxity of our misslon and
devalop common purpose with partner organisations.

Innovative

Our practice is creative, scalable and sustainable.




Connecting
better to
wider
societal
Izsues Qider paopla
to Live Longer

Reducing .

Place led Inequalities
opportunities in Physical
Activity

Developing
physzical activity
rﬂﬂmgﬂﬁ FECOVEY
Thinking
whale
systam

How will our work support with tackling the
inequalities we have long seen in physical activity?

Prioritise Reducing Inequality
We will channel our resources, energy and time to
those whose liveswlll benefit most.

Inclusive Learn from Everything

We make decisions that are fair, equitable and that Learn and reflect on all our work and seek to
focus on reducing inequality, continuously improve.




A flexible response to
transformational work
and emerging
opportunities

Monitoring, Evaluation
and Learning Culture

i Be Dynamic Connecting and Collaboratin Thinking Long Term
fur practice is cm;:n?:::::g and sustainahle. Have a flexible and aﬂilb &pprogch that regponds to Wewlll racognlse lhag eom plexty of our mlagalnn and Wawilll over tima striva ta tackle the root causes of
the changing environment. develop common purposa with partner organisstions. barrlars to baing physically active.




How are we

managing the
balance N |

» Experienced in managing
between programme/intervention delivery
prOgram me/ > ?X:‘;ciir?tswLeeadership is becoming
intervention > Work with the willing
delivery and
SyStemS
change?

Putting People and Place First
Wa will put the community at the centre of the work.
“Nothing to us, without us".

Work as a system
Tackle complex challenges through partner

collaboration and trust.




Care to
Walk




e
-
QL
-
QL
on
G
on
-

L]

>
et
C
)
-
- >
o S
U -







Let’s
Grow




Seated
Activity




Walking
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Questions




