
 

 
 

Law & Democracy 
Democratic Services 

 

 

 

TO COUNCILLOR: 
 

Miss P V Joshi 
J Kaufman 

K J Loydall (Chair) 
D W Loydall 

Mrs S B Morris 
Dr I K Ridley 

 

Dear Sir or Madam 
 

I hereby SUMMON you to attend a meeting of the AUDIT COMMITTEE to be held at the COUNCIL 
OFFICES, STATION ROAD, WIGSTON on WEDNESDAY, 15 DECEMBER 2021 at 4.00 PM for 
the transaction of the business set out in the Agenda below. 

 

 Yours faithfully 
 

 

Council Offices 
Wigston 
07 December 2021 

 
 

Mrs Anne E Court 
Chief Executive 

 

IMPORTANT COVID-19 NOTICE 

In-person Council and Committee meetings which are open to the press and public to observe have 
resumed from 7 May 2021 following the expiry of the Regulations that allowed local authorities to 

hold remote meetings. 
 

Whilst most of these meetings will take place in the Council Chamber at the Council Offices in 
Wigston, it may be necessary to host a meeting at an alternative venue and/or at short notice. This 
will allow all attendees to maintain social distancing and follow the latest COVID-secure guidelines. 

 

If attending an in-person meeting, all attendees must wear a face covering (unless exempt or when 
seated) and must sanitise their hands on entry and exit to/from the meeting venue. Meeting venue 

capacity will be severely restricted due to COVID-19 regulations, however there will still be 
opportunities for public participation in accordance with the Council’s Constitution. 

 

Where the necessary technology is available and working, the press and public may still be able to 
watch the live streams of meetings without having to attend in-person. Instructions on how to 
access live streams can be found below where applicable. At a minimum, audio recordings of 

meetings will be made available on the Council’s website shortly after any given meeting. 

 

I T E M  N O . A G E N D A P A G E  N O ’ S 

 

 Live Stream of Meeting | Instructions  

 This meeting will be live streamed. 
  
Press & Public Access: 
 
YouTube Live Stream 
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A direct link to the live stream of the meeting's proceedings on the Council's 
YouTube Channel is below. 
 
https://youtu.be/rxI-1nwpTto  

1.   Apologies for Absence  

 To receive apologies for absence from Members to determine the quorum of the 
meeting in accordance with Rule 7 of Part 4 of the Constitution. 

 

2.   Appointment of Substitutes  

 To appoint substitute Members in accordance with Rule 26 of Part 4 of the 
Constitution and the Substitution Procedure Rules. 

 

3.   Declarations of Interest  

 Members are reminded that any declaration of interest should be made having 
regard to the Members’ Code of Conduct. In particular, Members must make 
clear the nature of the interest and whether it is 'pecuniary' or ‘non-pecuniary'. 

 

4.   Minutes of the Previous Meeting 4 - 5 

 To read, confirm and sign the minutes of the previous meeting in accordance 
with Rule 19 of Part 4 of the Constitution. 

 

5.   Action List Arising from the Previous Meeting  

 To read, confirm and note the Action List arising from the previous meeting.  

6.   Petitions and Deputations  

 To receive any Petitions and, or, Deputations in accordance with Rule(s) 11 and 
12 of Part 4 of the Constitution and the Petitions Procedure Rules respectively. 

 

7.   External Audit Progress Report (Q2 2021/22) 6 - 55 

 Report of the Interim Head of Finance / Section 151 Officer.  

8.   Risk Management Report 2021/22 56 - 70 

 Report of the Interim Head of Finance / Section 151 Officer.  

 
For more information, please contact: 

 
Democratic Services 

Oadby and Wigston Borough Council 
Council Offices 

Station Road, Wigston 
Leicestershire  

LE18 2DR 
 

t:  (0116) 257 2775 
e:  democratic.services@oadby-wigston.gov.uk 

 
 

You can access all available public meeting documents  
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and audio-visual live streams and recordings electronically on: 
 

  

  

    

Our website oadby-
wigston.gov.uk under 

'Your Council’ and 
‘Meeting Dates, 

Agendas & Minutes’  

Your smart iPad, 
Android or 

Windows tablet 
device with the 

‘Modern.Gov’ app 

Our YouTube Channel 
ow.ly/FYQW50zDNkc 
or smart device with the 

‘YouTube’ app 
(facilitated by ‘Zoom’) 

Our audio platform 
soundcloud.com/ 
oadbywigstonbc or 
smart device with the 
‘SoundCloud’ app 
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Audit Committee  
Wednesday, 29 September 2021 

Chair’s 
Initials  

 

 

MINUTES OF THE MEETING OF THE AUDIT COMMITTEE HELD AT THE COUNCIL 
OFFICES, STATION ROAD, WIGSTON ON WEDNESDAY, 29 SEPTEMBER 2021 

COMMENCING AT 4.00 PM 

 
PRESENT 

 

 
K J Loydall Chair 
 

COUNCILLORS  
 
J Kaufman 
D W Loydall 
Dr I K Ridley 

 

  

OFFICERS IN ATTENDANCE  
 
S J Ball Assistant Solicitor 
C Campbell Head of Finance / Acting Section 151 Officer 
 

OTHERS IN ATTENDANCE  
 
G Patterson Grant Thornton UK LLP 
M Watkins CW Audit Services 
 

35.   APOLOGIES FOR ABSENCE 
 
An apology for absence was received from Councillors Ms P V Joshi and Mrs S B Morris. 

36.   APPOINTMENT OF SUBSTITUTES 
 
None. 

37.   DECLARATIONS OF INTEREST 
 
The Chair declared a non-pecuniary interest with regard to item 8 of the agenda, insofar 
as he was the Chair of the Community Safety Partnership to which the appendix to the 
Internal Audit Update Report (Q1 2021/22) made reference to.  

38.   MINUTES OF THE PREVIOUS MEETING 
 
By affirmation of the meeting, it was 
 
UNANIMOUSLY RESOLVED THAT: 
 
The minutes of the previous meeting held on 28 July 2021 be taken as read, 
confirmed and signed. 

39.   ACTION LIST ARISING FROM THE PREVIOUS MEETING 
 
None. 

40.   PETITIONS AND DEPUTATIONS 
 
None.  
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Audit Committee  
Wednesday, 29 September 2021 

Chair’s 
Initials  

 

 

41.   EXTERNAL AUDIT UPDATE REPORT (Q1 2021/22) 
 
The Committee gave consideration to the report and appendix (as set out in pages 7 – 204 
in the agenda reports pack) which updated Members on the progress of the external audit 
of the 2020/21 Statement of Accounts made up to 31 March 2021. 
 
By affirmation of the meeting, it was 
 
UNANIMOUSLY RESOLVED THAT: 
 
(i) Notes that the 2019/20 Audited Statement of Accounts for the year ended 

31 March 2020 have been approved and published on the Council’s 
website. 

(ii) Notes that the Unaudited 2020/21 Statement of Accounts for the year 
ended March 2021 are subject to an external audit with a view to being 
reviewed and approved at an Audit Committee later this year. 

(iii) Approves the Annual Governance Statement for the year ended 31 March 
2021. 

42.   INTERNAL AUDIT UPDATE REPORT (Q1 2021/22) 
 
The Committee gave consideration to the report and appendix (as set out in pages 205 – 
213 in the agenda reports pack) which updated Members on Internal Audit's progress at 
delivering the 2021/22 audit plan. 
 
By affirmation of the meeting, it was 
 
UNANIMOUSLY RESOLVED THAT: 
 
The progress made in delivering the 2021/22 audit plan be noted. 

 
THE MEETING CLOSED AT 5.30 PM 

 
 

   

 Chair 
 

 Wednesday, 15 December 2021 
 

 
 

Printed and published by Democratic Services, Oadby and Wigston Borough Council, 
Council Offices, Station Road, Wigston, Leicestershire, LE18 2DR 
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Audit Committee 
Wednesday, 15 
December 2021 

Matter for 
Information and 

Decision 

 

Report Title: External Audit Update Report (December 2021) 

Report Author(s): Comie Campbell (Head of Finance/Acting Section 151 Officer) 
 

Purpose of Report: To update Members on the progress of the external audit of the 
2020/21 Statement of Accounts made up to 31 March 2021. 

Report Summary: The Council’s draft statement of accounts are required to be audited 
each year by set dates. There has been temporary legislative 
extension changes to these dates. 
 
Grant Thornton have provided an update on the date and timescale 
for auditing the Councils 2020/21 Draft Unaudited Statement of 
Accounts. These draft accounts include the Annual Governance 
Statement for the year ended 31 March 2021. 
 
This report also includes recommendations Grant Thornton have made 
following the audit of the Council’s 2019/20 Statement of Accounts. 

Recommendation(s): That the Committee: 
 
A. Notes that the Unaudited 2020/21 Statement of Accounts 

for the year ended March 2021 are subject to an external 
audit with a view to being reviewed and approved at an 
Audit Committee later this financial year. 

B. The Audit Plan 2020/21 has now been issued by Grant 
Thornton. 

C. Grant Thornton have issued a progress report on the 
external audit of the Councils 2020/21 Statement of 
Accounts. 

Senior Leadership, 
Head of Service, 
Manager, Officer and 
Other Contact(s): 

Comie Campbell (Head of Finance/Acting Section 151 Officer) 
(0116) 257 2713 
Comie.Campbell@oadby-wigston.gov.uk  

Corporate Objectives: Providing Excellent Services (CO3) 

Vision and Values: “A Stronger Borough Together” (Vision) 
Accountability (V1) 

Report Implications:- 

Legal: There are no implications arising from this report. 

Financial: There are no implications arising from this report. 

Corporate Risk 
Management: 

Decreasing Financial Resources / Increasing Financial Pressures (CR1) 
Reputation Damage (CR4) 
Regulatory Governance (CR6)   
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Equalities and Equalities 
Assessment (EA): 

There are no implications arising from this report. 
EA not applicable 

Human Rights: There are no implications arising from this report. 

Health and Safety: There are no implications arising from this report. 

Statutory Officers’ Comments:- 

Head of Paid Service: The report is satisfactory. 

Chief Finance Officer: As the author, the report is satisfactory. 

Monitoring Officer: The report is satisfactory. 

Consultees: None. 

Background Papers:  The Accounts and Audit (England) Regulations 2011 
 Delivering Good Governance in Local Government: Framework 

Appendices: 1. External Audit Plan 
2. External Audit Progress Report and Sector Update 

 

1. Introduction and Background 

1.1 The publication of the Statement of Accounts is governed by the requirements of the 
Accounts and Audit (England) Regulations 2011. These require the Statement of Accounts 
to be certified by the Council’s Section 151 Officer as presenting a true and fair view of the 
financial position of the Council by 31 May each year. The accounts must then be 
submitted for external audit to publish audited accounts by no later than the 31 July each 
year. 

1.2 However, due to the Covid 19 pandemic the deadlines have been altered, with the 
2020/21 accounts being presented by 31 July 2021, with the audited accounts to be 
published by 30 September 2021. The 2020/21 unaudited accounts certified by the Section 
151 Officer, were published on the Council’s website on 26 August 2021.  

1.3 Publication of the 2020/21 unaudited accounts on the Council website was delayed. This 
was due to waiting to finalise the figures and making relevant adjustments to the accounts 
once the previous year’s 2019/20 Accounts were formally signed off on the 9 August 2021 
by Grant Thornton.  

2. Audit Plan 

2.1 The Audit Plan is enclosed in Appendix 1. This highlights the planned scope and time 
scale of the statutory audit of the Council Statement of Accounts 2020/21. The report also 
includes the proposed audit fees of £55,444. Audit fees are also payable for auditing the 
Housing Benefits (Subsidy) £10,250 and Housing Capital Receipts £3,250 returns. 

3. Progress report on audit of 2020/21 Statement of Accounts 

3.1 The external auditors Grant Thornton have produced an Audit Committee Progress Report 
shown at Appendix 2. This outlines the current status of the 2020/21 audit and the 
estimated timescale for completing it by 31 January 2022 with a view to giving an audit 
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opinion soon after that date. The Progress report also gives an update on what is 
happening in the audit sector. 
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Commercial in confidence

Additional expenditure due to COVID-19 by class and service area (£ millions) (2020-21)

Shire 
District

Shire 
County

Unitary 
Authority

Metropolitan 
District

London 
Borough

Total

Adult Social Care – total 0.473 1,254.880 848.656 663.404 413.842 3,181.254

Children's social care - total (excluding 
SEND)

0.000 94.933 131.127 89.799 62.987 378.846

Housing - total (including homelessness 
services) excluding HRA

63.129 5.254 74.949 42.281 112.971 298.584

Environmental and regulatory services - total 33.564 68.097 67.512 66.704 63.556 299.433

Finance & corporate services - total 48.222 53.445 83.984 76.923 78.284 340.858

All other service areas not listed in rows 
above

184.550 634.578 584.924 564.737 395.137 2,363.926

Total 329.937 2,111.187 1,791.153 1,503.848 1,126.777 6,862.902

Income losses due to COVID-19 by class and source of income (£ millions) (2020-21)

Shire District Shire County Unitary Authority
Metropolitan 

District
London 
Borough

Total

Business rates 276.498 0.000 194.192 207.351 537.667 1,215.708

Council tax 399.037 0.000 217.633 191.219 232.727 1,040.616

Sales fees and 
charges

516.426 194.923 553.907 396.745 475.728 2,137.728

Commercial 
income

82.448 24.159 120.629 204.211 52.154 483.600

Other 33.494 39.947 27.163 53.664 45.166 199.435

Total 1,307.903 259.029 1,113.524 1,053.190 1,343.441 5,077.087
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https://www.psaa.co.uk/2021/10/news-release-2020-21-
audited-accounts-psaa/
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Climate change risk: A good practice guide for Audit and 
Risk Assurance Committees - National Audit Office (NAO) 
Report
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Audit Committee 
Wednesday, 15 
December 2021 

Matter for 
Information 

 

Report Title: Risk Management Report 2021/22 

Report Author(s): Comie Campbell (Head of Finance & Acting s151 Officer) 
 

Purpose of Report: To present the Operational and Strategic Risk Registers for 
information. 

Report Summary: 
In accordance with the requirements of the Council’s Opportunity and 
Risk Management Strategy, this report presents the Operational and 
Strategic Registers for the Committee’s consideration, which are 
updated on a regular basis through discussions with members of the 
Corporate Management and Senior Leadership Teams. 

Recommendation(s): That the Operational and Strategic Risk Registers (as set out 
at Appendices 1 and 2) be considered.  

Senior Leadership, 
Head of Service, 
Manager, Officer and 
Other Contact(s): 

Comie Campbell (Head of Finance & Acting s151 Officer) 
(0116) 257 2713 
comie.campbell@oadby-wigston.gov.uk  
 
Kevin Watkins (Risk Support) 
07887 429242 
Kevin.watkins@cwaudit.org.uk  

Corporate Objectives: Providing Excellent Services (CO3) 

Vision and Values: “A Stronger Borough Together” (Vision) 
Accountability (V1) 

Report Implications:- 

Legal: There are no implications arising from this report. 

Financial: There are no implications arising from this report. 

Corporate Risk 
Management: 

Decreasing Financial Resources / Increasing Financial Pressures (CR1) 
Reputation Damage (CR4) 
Regulatory Governance (CR6) 

Equalities and Equalities 
Assessment (EA): 

There are no implications arising from this report. 
EA not applicable 
 

Human Rights: There are no implications arising from this report. 

Health and Safety: There are no implications arising from this report. 

Statutory Officers’ Comments:- 

Head of Paid Service: The report is satisfactory. 
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Chief Finance Officer: The report is satisfactory. 

Monitoring Officer: The report is satisfactory. 

Consultees: None. 

Background Papers: None. 

Appendices: 1. Operational Risk Register Q3 2021/22 
2. Strategic Risk Register Q3 2021/22 

 
 

1. Introduction  

1.1 At its July 2021 meeting, the Audit Committee approved the Council’s Opportunity Risk 
Management Policy and received, for the first time, the Operational and Strategic Risk 
Registers for consideration. These Registers are updated on a regular basis throughout the 
year through discussion with members of the Corporate Management Team and the Senior 
Leadership Team. The most recent update took place following meetings held with 
responsible Risk Owners throughout October and November 2021. This paper presents a 
summary of the profile of risks contained within the Registers and highlights key 
movements in scores from the position reported in July 2021. 

2. Operational and Corporate Risk Registers 

Operational Risk Register 

2.1 The format of the Operational Risk Register has been adjusted slightly since it was last 
presented to the Audit Committee to include a requirement to determine a target score for 
each risk. This provides an opportunity to more clearly identify actions that need to be 
taken to reduce mitigated risk scores. In the majority of cases, risks are being managed 
down to target levels, indicating that controls in place are operating effectively. 

2.2 The Operational Risk Register details 30 risks in total, which are split across the four service 
areas as follows:- 

 Finance & Resources – 10 risks; 

 Communities & Wellbeing – 5 risks; 

 Built Environment – 8 risks; 

 Law & Democracy – 7 risks. 

One new risk has been added to the Built Environment Register since July 2021, to reflect 
the risk associated with the production of the 2023 Local Plan. 

2.3 Since the last update of the Operational Risk Register, the mitigated risk score has been 
reduced for 7 risks, as indicated in red text throughout the Register, as management have 
implemented action to manage risks or, as in the case of a number of risks in the Finance & 
Resources Register, vacancies have been filled. 

2.4 Only one risk in the Operational Risk Register remains a high scoring risk after mitigating 
actions have been taken – Risk 4 of the Built Environment Register, failure to recruit 
professional staff, which has a mitigated risk score of 12 with a target score of 4. The 
Council is continuing to work with staffing agencies to identify suitably qualified staff to fill 
vacancies. 
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Strategic Risk Register 

2.5 The format of the Strategic Risk Register has been amended to include a requirement for 
target dates for implementation of actions identified in the ‘further management 
actions/controls’ column, which have remained static during 2020/21 and 2021/22 and 
therefore require updating. Dates for implementation are in the process of being identified. 

2.6 The Strategic Risk Register contains a total of 15 risks. No new risks have been added to 
the Register since it was last presented to the Audit Committee. 

2.7 Mitigated risk scores in the Strategic Risk Register have remain largely unchanged from July 
2021, although reductions were made to the scores for risks CR1 (financial resources) and 
CR9 (responding to a significant incident), as noted in the ‘Review Commentary’ column in 
the Register. Narrative for risk CR13, the threat of cyber attacks, has also been updated, to 
reflect both the current nature of the risk and actions being taken to manage it, resulting in 
an increase of the mitigated risk score from 4 to 6. 

2.8 Only one risk in the Strategic Risk Register remains a high scoring risk after mitigating 
actions have been taken – Risk CR11, which focuses on risks associated with the local 
economy, which has a mitigated risk score of 12 against a target score of 8. This remains 
unchanged from July 2021 and reflects factors such as the impact of COVID-19 on the 
Council’s debtors. 

3. Conclusion  

3.1 The Audit Committee is asked to receive and consider the Operational and Strategic Risk 
Registers for the period ending Quarter 3 2021/22. 
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Risk Register - risk level and scoring

Level Score Description
         no impact on service
         no impact on reputation
         complaint unlikely 5 5 10 15 20 25
         litigation risk remote 4 4 8 12 16 20
         slight impact on service 3 3 6 9 12 15
         slight impact on reputation 2 2 4 6 8 10
         complaint possible 1 1 2 3 4 5
         litigation possible
         some service disruption
         potential for adverse publicity - avoidable with careful handling
         complaint probable
         litigation probable
         service disrupted
         adverse publicity not avoidable (local media)
         complaint probable
         litigation probable
         service interrupted for significant time
         major adverse publicity not avoidable (national media)
         major litigation expected
         resignation of senior management and board
         loss of beneficiary confidence

Level Score Description

Remote 1          may only occur in exceptional circumstances

Unlikely 2          expected to occur in a few circumstances

Possible 3          expected to occur in some circumstances

Probable 4          expected to occur in many circumstances

Highly probable 5          expected to occur frequently and in most circumstances

Risks that are red require mitigating action to reduce to amber or white

Major 4

IMPACT Impact

1 2 3 4 5

Insignificant 1

Li
ke

lih
o

o
d

Extreme / Catastrophic 5

LIKELIHOOD

Minor 2

Moderate 3

F:\Resources\Accountancy Services\Committee Reports\Audit\Operational Risk Register Updated Oct-Nov 2021

~
 P

age 59 ~

A
ppendix 1



Risk Register - 2021/22
08/12/2021 Finance and Resources Date Updated 

(mm/dd/yy)
Update By:

Days since last 

review

Risk No. Major Heading Risk Brief Description Likelihood Impact Score Mitigating action Update October/November 2021 Risk Owner

Action 

Completion 

by

Likelihood Impact Score Likelihood Impact Score

1 Operations
Major Failure of ICT 

systems.

Finance and Resources relies heavily 

on the provision of Robust ICT. A major 

failure would result in failure to collect 

local taxes, pay benefits and provide 

sound financial management.

3 5 15

ICT have comprehensive disaster recovery plans (Steria partnership)  and each section 

a Business Continuity Plan. Servers are generally off site with backups held else 

where. Income Management system is now being managed off site by Civica. BCPs 

have been updated with generic officers titles. 

Risk scoring reviewed and updated - BCPs would likely have a 

postive effect on reducing the impact of a failure of ICT 

systems, allowing service to continue with disruption. After 

Mitigation score reduced from 10 to 8. BCP plans have been 

tested following cyber attack on 12/3/21 and were updated 

prior to recent local election.

PF 2 4 8 2 4 8 26/10/2021 KW -42

2 Financial

Lack of capacity to 

provide effective 

financial support

Failure to provide financial 

management across the services 

leaving the MTFS unsecured

4 4 16

Existence of trainee accountant post to produce qualified staff. Continuous personal 

development for all staff. Use of support networks both locally with other districts 

and nationally with CIPFA's advice services. 

All WTEs in the Finance Team currently being covered by 

some permanent and some temporary staff. AFTER 

MITIGATION SCORE REDUCED FROM 12 TO 4

CC 2 2 4 2 2 4 26/10/2021 KW -42

3 Operational

Lack of capacity to 

provide effective 

financial support

Small Finance team leave it vulnerable 

to long term sickness
4 4 16 Officers trained to cover each other. 

Team has grown since last update. Some agency staff being 

used but all are qualified accountants and can provide cover 

as necessary. AFTER MITIGATION SCORE REDUCED FROM 9 

TO 4

CC 2 2 4 2 2 4 26/10/2021 KW -42

4 Financial
Capital Programme 

not delivered

Significant underspends on capital 

programme leading to priorities not 

being addressed.

4 2 8
Regular monitoring and reporting to PFD committee. Project officers regularly 

reporting progress to project board.

Capital Strategy being developed due to be submitted to 

February 2022 PFD then full Council for approval.
CC 2 2 4 2 2 4 26/10/2021 KW -42

5 Financial
Falling victim to 

fraud/scams

Payment of business grants, which has 

significantly increased as a result of 

Covid-19 pandemic

4 3 12
Application must be completed, which is checked against known data; spotlight check 

required of company data. Data also submitted to National Fraud Initiative.  

Internal Audit have completed reviews of various grants paid 

out from March 2020 onwards and have not raised significant 

concerns.

CC 2 2 4 2 2 4 26/10/2021 KW -42

6 Operational
Failure to retain key 

staff

Loss of experience staff in Tax 

collection and benefits leads to 

collection rate not being made or 

benefits incorrectly awarded

4 4 16
Temporary staff have been brought in assist with increased workloads due to payouts 

of grants related to Covid-19 and areas where skillsets needed improvement.

Permanent Revs and Benefits Manager has been appointed 

and currently has full team (permanent and agency staff) 

supporting him in delivery of the Revs & Benefits function. 

JO 2 3 6 2 2 4 26/10/2021 KW -42

7 Financial
Overspends against 

budgets

Indicates a lack of internal control and 

poor internal judgements. Council 

resources threatened

3 4 12 Regular reviews and meetings with budget holders. 

Budget monitoring being undertaken more regularly and 

additional capacity has been provided through an additional 

member of staff undertaking budget monitoring role. 

MITIGATED RISK REDUCED FROM 9 TO 4

CC 2 2 4 2 2 4 26/10/2021 KW -42

8 Reputational

Personal hardship 

caused by inaccurate 

payment of benefits

Impact of individuals receiving 

benefits. Overpayment and the need 

for recovery procedures.

3 3 9 Quality checks carried out each month to check for financial accuracy. 
Payments are being made on time.  No significant concerns 

noted. MITIGATED RISK REDUCED FROM 6 TO 4
JO 2 2 4 2 2 4 26/10/2021 KW -42

9 Financial
Failure to collect 

Council Tenant Rents

Housing Revenue Account resources 

diminish to leading to a reduction in 

service provision

3 4 12

Staff in the Income team are focusing on recovering debt through visiting and chasing 

poorest payers and also manage those who are falling into arrears and signposting 

them into appropriate support.

Rent arrears currently not as high as expected bearing in 

mind impact of Covid-19.
AT 2 4 8 2 4 8 03/11/2021 KW -35

10 Operational

New relationship with 

income system 

supplier Civica 

Issues were identified with Civica's 

system during implementation and 

confidence in their ability to deliver an 

effective service needs to be 

established. 

3 4 12
Contract Specification.  Operational Accounts Manager to have quarterly meetings to 

monitor and ensure compliance with contract spec.

Bi-monthly meetings being held with Civica but not formally 

documented. PF to organise a formal review process for the 

contract by 31/1/22.

PF 31/1/22 2 3 6 2 2 4 26/10/2021 KW -42
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Risk Register - 2020/21

Community and Wellbeing 08/12/2021
Date Updated 

(mm/dd/yy)
Update By:

Days since last 

review

Risk No. Major Heading Risk Brief Description Likelihood Impact Score Mitigating action Update October/November 2021 Risk Owner
Action 

Completion by
Likelihood Impact Score Likelihood Impact Score

CW1 Compliance

Safeguarding. Legal 

repercussions and 

reputational damage. 

That the council does not 

fulfil its statutory 

safeguarding responsibilities.

4 4 16

Adherence to policy. Regular policy 

review and appropriate staff training. 

The requirement for a robust referral 

mechanism. 

  County Safeguarding Officer Group has 

developed an online training module 

which is in the process of being localised.  

Safeguarding & PREVENT training is now 

as up to date as it needs to be.  Training 

events will be organised once current 

restrictions come to an end.

MS 31/2/22 2 4 8 2 4 8 25/10/2021 KW -43

CW2 Operations

Events. Public injury 

or property damage 

and reputational 

damage.

To ensure all events are 

suitably risk assessed and 

subject to appropriate 

planning procedures. 

5 5 25

Production of event plans and risk 

assessments through the County-wide 

Safety Advisory Group. Consultation 

with external partners (e.g. Police, 

Fire Service and EMAS). Appropriate 

staffing levels for event.

Additional national guidelines issued re 

holding events (eg sports) due to COVID 

which are being complied with.    

Outdoor up to 30.  Outdoor sports 

activities have resumed but still within 

guidelines.  Council needs to continue to 

support organisations where appropriate 

to carry out risk assessments and ensure 

activities are COVID-safe.  

JW N/A 2 3 6 2 3 6 29/11/2021 KW -9

CW3 Operations

Direct public 

engagement .e.g 

residents' forums, 

public meetings 

Injury to staff, and a loss of 

working hours. Reputational 

damage.

4 4 16

Awareness of current issues, and staff 

training on de-escalation plus political 

neutrality. 

Forums not taking place at present due 

to COVID but are expected to 

recommence in January 2022.

AD 2 3 6 2 3 6 23/11/2021 KW -15

CW4 Operations Anti-Social Behaviour

Injury to staff, and a loss of 

working hours. Reputational 

damage. Lone Working

3 5 15

Researching known perpetrators; 

involve police where known 

problems.  Corporate Alert List kept 

up to date. Application of Lone 

Working Policy & appropriate staff 

equipment e.g. panic alarms based on 

situation. ASB Officer fully aware of 

Lone Working Policy, uses safety 

equipment where appropriate & 

ensures at least 1 other member of 

staff is aware of his diary 

appointments.

No changes since last review TM 2 4 3 2 4 8 25/10/2021 KW -43

CW5 Operations Fire 
Vehicles catching fire. Unable 

to deliver a collection service
3 4 12

Refuse vehicles kept separate from 

recycling vehicles & vehicles kept at 

furthest point away from the fuel 

pump. Vehicles kept at least 200 

metres apart.

No changes since last review BK 2 2 4 2 2 4 23/11/2021 KW -15
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Risk Register - 2020/21

Built Environment 08/12/2021
Date Updated 

(mm/dd/yy)
Update By:

Days since last 

review

Risk No. Major Heading Risk Brief Description Likelihood Impact Score Mitigating action  Update October/November 2021 Risk Owner

Action 

Completion 

by

Likelihood Impact Score Likelihood Impact Score

1 Operations
Housing Capital 

Programme
Delivery of Housing Capital Programme 3 4 12

A specific staff resource in in place to delivery the Programme (Housing Capital 

Programme Manager). Budget will be regularly monitored. Frameworks to be used to 

procure external contractors when necessary. 

Need to complete a stock condition review.  Looking to 

recruit a temporary resource to deliver this review. An Asset 

Management system has been purchased to ensure a better 

data set is maintained - will assist in identifying required works. 

CE 31/3/2022 2 4 8 2 4 8 05/11/2021 KW -33

2 Operations Homelessness
Significant increase in people 

presenting as homeless
3 3 9

The Council is required to develop Homeless Strategy, implementation of which will 

manage this risk.   

There is a 2019-2024 Homelessness & Rough Sleeping Strategy.  

Review needs to be undertaken in terms of where the Council 

is in terms of delivering the Strategy following the impact of 

Covid-19, which required immediate action to find 

accommodation for homeless people.

CE 30/4/2022 2 3 6 2 3 6 05/11/2021 KW -33

3 Operations
5 Year Housing Land 

Supply
Failure of sites coming forward 3 4 12

Officer led Development Co-ordination Working Group meets monthly. Keep in 

regular contact with developers as a monitoring mechanism particularly since Covid-

19 pandemic.  

 Actively working with Developers to bring forward Directions 

for Growth. Progressing Container and Modular options. 

Progressing Town Centre sites and former Oadby Pool site. 

Produced most up to date Housing Implementation Strategy 

(published Sept 2021) which sets out that the Council has a 

healthy 5 year land supply. MITIGATING SCORE REDUCED 

FROM 8 TO 4

JC 1 4 4 2 4 8 22/10/2021 KW -46

4 Operations Recruitment
Failure to recruit professional skilled 

staff
4 3 12 A variety of recruiting initiatives are being used to attract professional skilled staff. 

Development Control currently an issue with three vacancies.  

Action: Currently working with agencies to seek interim & 

permanent replacements.  

AT Ongoing 3 4 12 2 2 4 03/11/2021 KW -35

5 Operations
Leicestershire Building 

Control Partnership
Failure of Shared Service 2 4 8

Partnership Structure and Service Agreement in place. Regularly attend Partnership 

Meetings and are an active partner. Council has been considering potential for 

delegated structure where 5 Councils will delegate responsibility to Blaby to lead on 

service.

Action: Proposal for the delegated service to become 

operational from 1/4/22 going to full Council in December 

2021

AT 04/01/2022 2 4 8 2 2 4 03/11/2021 KW -35

6 Operations Lightbulb Failure of Delegated Service 3 4 12 Partnership Structure and Service Agreement in place. 
Partnership arrangement is being extended; Council satisfied 

with the way the partnership is working.
CE 2 4 8 2 4 8 05/11/2021 KW -33

7 Operations Strategic Growth Plan
Failure of Strategic Planning Group 

partnership to deliver the Plan
3 4 12

Partnership Structure in place (All Leicester & Leicestershire Authorities).  Sub-groups 

meet monthly.

 Strong commitment amongst partners to work together and 

achieve delivery
JC 2 4 8 2 4 8 22/10/2021 KW -46

8 Operations
2023 Local Plan 

Production

Dependent on Leics. City Council's 

unmet housing need being met within 

Leicestershire & reduced timescale for 

completion

4 4 16

Weekly meetings of partners involved in meeting LCC's unmet housing need. Staffing 

resource has been refocused to ensure sufficient time is available for production of 

Local Plan. Also budget has been identified to support production of Plan if necessary. 

Members have been fully appraised of position.

New Risk added 22/10/21 JC 3 4 12 3 4 12 22/10/2021 KW -46
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Risk Register - 2021/22

Law and Democracy 08/12/2021
Date Updated 

(dd/mm/yy)
Update By:

Days since last 

review

Risk No. Major Heading Risk Brief Description Likelihood Impact Score Mitigating action November 2021 Update Risk Owner
Action Completed 

By:
Likelihood Impact Score Likelihood Impact Score

LD1 Extended loss of IT 

Unable to gain access 

to records/provide 

statutory services 

An event that has a material impact on 

the ability of the section to function 

effectively

3 4 12
Business Continuity Plan in Place with Steria.  Developing a new IT infrastructure 

(Steria finishing Dec 2021)

Risk scoring reviewed and updated - BCPs would likely have a 

postive effect on reducing the impact of a failure of ICT 

systems, allowing service to continue with disruption. After 

Mitigation score reduced from 10 to 8. BCP plans have been 

tested following cyber attack on 12/3/21 and were updated 

prior to recent local election. AFTER MITIGATING SCORE 

REDUCED FROM 9 TO 8

SLT N/A 2 4 8 2 4 8 26/10/2021 KW -42

LD2
Loss of Key 

Member of Staff 

Unable to provide 

statutory services 

A loss of  a key member of staff that  

has a material impact on the ability of 

the section to perform its statutory 

duties 

3 2 6 Monitor current staff work/life balance and provide adequate training

As of the end of November 2021 Democratic & Electorial is at 

full strength.  One short in Environmental Health, and one 

short in Selective Licensing.  Action: Ongoing discussions about 

solutions to manage vacancies. 

DG DG 3 2 6 2 2 4 11/11/2021 KW -27

LD3

Health and Safety 

incident ie 

Legionella

Serious accident 

results in death or 

injury 

An event that has a material impact on 

the reputation of the Council as a 

result of a failure to adequately control 

H and S  risks on council assets 

resulting in death or serious injury 

2 5 10
Inspection of all council assests by appropriatly  trained staff and maintainence of 

inspection records. Regular audit of inspection regimes and work of H and S officer 

Creating a health and safety and resilience post to replace part 

time post.
DG N/A 1 3 3 1 3 3 11/11/2021 KW -27

LD4
Changes in 

Legislation 
Unbudgeted costs 

New legislation alters service delivery 

requirements at a cost to the council 
5 5 25

Monitoring of new legislation and advising on adaptions to service delivery. Regular 

monitoring of proposed legislative changes via subscription to on-line services 

Face to face meetings have resumed due to the legislative 

requirement to do so, although Covid-19 remains a risk and is 

therefore causing an increase in the level of mitigated risk 

versus target risk. No additional actions beyind what is already 

being done to manage the Covid-19 risk are, however, 

required.

DG N/A 2 4 8 2 3 6 11/11/2021 KW -27

LD5 Litigation Unbudgeted costs 

Litigation arising out of a decision by 

the council that results in unbudgeted 

costs and reputational damage

3 5 15
Ensuring appropriate legal advice is provided to all committees, report authors and 

decision making bodies 
No changes from last review DG N/A 1 5 5 1 5 5 11/11/2021 KW -27

LD6

Failure to follow 

agreed policies or 

procedures 

Legal challenge 

An event that arises from a failure to 

follow agreed policies and procedures 

resulting in a financial or legal 

consequence 

3 3 9
Regular Monitoring and updating of policies & procedures and staff training. Rolling 

programme of policy reviews and monitoring of staff. 

 Now have a Corporate Policy Officer to ensure that they are 

reviewed and updated as necessary
DG N/A 2 2 4 2 2 4 11/11/2021 KW -27

LD7

Failure to enforce, 

improper 

enforcement or 

sanction applied to 

a member of the 

public 

Legal challenge and 

Reputational damage 

Litigation arising out of a decision by 

the council that results in unbudgeted 

costs and reputational damage

4 4 16

Legal review of all decisions to impose sanction/initiate legal proceedings.  COVID-19 

Marshalls in place to ensure enforcement of rules introduced through legislation to 

minimise spread of disease.

No major concerns have been raised in respect of Council's 

application of COVID-19 legislation to date. MITIGATING RISK 

REDUCED FROM 8 TO 6

DG N/A 2 3 6 2 2 4 11/11/2021 KW -27
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Risk Register - risk level and scoring

Level Score Description
         no impact on service
         no impact on reputation
         complaint unlikely 5 5 10 15 20 25
         litigation risk remote 4 4 8 12 16 20
         slight impact on service 3 3 6 9 12 15
         slight impact on reputation 2 2 4 6 8 10
         complaint possible 1 1 2 3 4 5
         litigation possible
         some service disruption
         potential for adverse publicity - avoidable with careful 
         complaint probable
         litigation probable
         service disrupted
         adverse publicity not avoidable (local media)
         complaint probable
         litigation probable
         service interrupted for significant time
         major adverse publicity not avoidable (national media)
         major litigation expected
         resignation of senior management and board
         loss of beneficiary confidence

Level Score Description

Remote 1          may only occur in exceptional circumstances

Unlikely 2          expected to occur in a few circumstances

Possible 3          expected to occur in some circumstances

Probable 4          expected to occur in many circumstances

Highly probable 5          expected to occur frequently and in most circumstances

Extreme / Catastrophic 5

LIKELIHOOD

Minor 2

Moderate 3

Risks that are red require mitigating action to reduce to amber or white

Major 4

IMPACT Impact

1 2 3 4 5

Insignificant 1

Li
ke

li
h

o
o

d
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Risk Definition 2019-2024 Root Cause: 

What is the 

headline 

risk/issue?

What is the root cause or 

problem?  

What could go wrong?

CR1 Decreasing 

Financial 

resources / 

Increasing 

Financial 

Pressures

All Objectives

services e.g. benefits

value

legislation

NNDR

 Inefficient running costs 

of Bushloe House

Political hesitancy in 

decision making for 

fundamental service 

reform.

expectations not met

local community and 

economy e.g. spiral effect

Reduction in rent/monies 

owed to the council through 

the introduction of UC, 

increased homelessness 

adding stresses to council 

finances and the local 

economy.

5 4 20

committee reporting

HRA Business Plan - including scenario 

planning

efficiency targets

Strategy

have approved move out of Bushloe 

House to Brocks Hill.                                    

2 3 6

planning for 

budgets

Programme 

across the council 

to improve 

services

Financial 

Regulations

Contract 

Procedure Rules;               

budget monitoring 

2 2 4 Chief 

Financial 

Officer

Oct-21 Residual risk 

reduced in 

October 2021 

from 8 to 6; CFO 

expects the 

Council to 

deliver against 

its financial 

targets in 

2021/22.

CR2 Key Supplier 

Failure

All Objectives

circumstances

competency

Economy

3 3 9

including realistic notice periods

qualification financial assessments

legal advice

Comprehensive Contract Register, 

Partnership working with Local Authority 

Partners                                                                                      

support.

3 3 9

Project and 

Procurement 

Team (currently 

one individual)

contract risk 

registers

reviews of 

contracts when re-

tendering occurs

2 2 4 SLT Nov-21

CR3 Failure to work 

effectively with  

other public 

sector partner 

organisations 

(PSOs)

All Objectives

from PSOs the Council has 

agreements with 

from partner PSOs

arrangements which foster 

effective relationships may 

be inadequate leading to 

relationship breakdown

Failure of relationships at 

stratgic level in County & 

across members 

in Community Safety 

Partnership

Sports Alliance partnership

delivery of poor ICT service

economies of scale

3 4 12

partners which clearly identify roles & 

responsibilities

manage performance against agreements

manager

are only authorised where service being 

delivered by partner organisation is 

received and is of appropriate quality

arrangements are in place for this.  

Member Advisory Group also in place   

Southern Alliance (OWBC, HDC, Blaby & 

Hinckley working together)

3 3 9

ICT provision 

previously 

provided under 

agreement with 

H&B & Blaby 

Councils

project 

management 

support for 

transition of ICT 

service

2 2 4 SLT Nov-21
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Consequence /effect: 
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result, how much of a 

problem would it be?
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Risk Definition 2019-2024 Root Cause: 

What is the 

headline 

risk/issue?

What is the root cause or 

problem?  

What could go wrong?
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Strategic Risk Register

Consequence /effect: 

What could occur as a 

result, how much of a 

problem would it be?

Existing Controls Inherent Risk Score Further 

management 

actions/controls 

Risk  

Owner
Corporate 

Objectives (1.  

Building 

Communities; 2. 

Growing Borough 

Economically; 3. 

Excellent 

Services)

Mitigated Risk Score

(with controls)

CR4 Failure to 

effectively 

engage with 

residents of 

OWBC

All Objectives

impact on engagement

communities

not digitally connected

could result in non-

statutory service being 

stopped Failure to consult 

when appropriate to do so

community initiatives

impact on equalities agenda 

and HWB of residents

influence plans/strategies

4 3 12

place. 

for PPI relating to development control and 

the local plan.

consultation surveys to obtain feedback 

for influencing strategy/policy.

(Comms).

officers to engage with the community.

Consultations

3 2 6 Training a key 

element and is a 

continuous action 

against a 

changing agenda.

2 2 4 SLT Nov-21

CR5 Political 

Dynamics 

All Objectives

power

changes

engagement

communication

expectations

(organisational and 

political)

(rather than planned)

legislative requirements e.g. 

equalities

finances

3 4 12

and DBS checks

3 3 9

training/action 

plans

members 

covering a range 

of areas including 

IT and Planning

member enquiry 

system

awareness 

training for 

officers

3 2 6 SLT Nov-21

~
 P

age 66 ~



Risk Definition 2019-2024 Root Cause: 

What is the 

headline 

risk/issue?

What is the root cause or 

problem?  

What could go wrong?
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Strategic Risk Register

Consequence /effect: 

What could occur as a 

result, how much of a 

problem would it be?

Existing Controls Inherent Risk Score Further 

management 

actions/controls 

Risk  

Owner
Corporate 

Objectives (1.  

Building 

Communities; 2. 

Growing Borough 

Economically; 3. 

Excellent 

Services)

Mitigated Risk Score

(with controls)

CR6 Reputation 

Damage 

All Objectives

partnership

officers advice

(FoI)

making

reduce services

affected

partnership

level

damage/rectifying the 

situation

retention

3 3 9

Heads of Service 

Corruption policies

complaints process 

Performance Indicators

service excellence award

Communications Plan in place

for all new staff and a separate module 

also in place for managers.                             

Communications Manager in post since 

2 2 4 2 1 2 SLT Nov-21

CR7 Effective 

utilisation of 

Assets/Buildings 

All Objectives

and Safety

liquidation

opportunities

premiums

corporate team e.g. 

corporate manslaughter

4 3 12

alarms)

Plan - annual reiteration and regular 

monitoring

valuer

and Safety Executive review 

out on all buildings

3 3 9

Asset 

Management 

Policy and Capital 

Expenditure Plan

review

of holistic Asset 

Management 

database/system

Health and Safety 

Action Plan

2 2 4 SLT Nov-21

CR8 Regulatory 

Governance

All Objectives

legislation

legislation

Data Protection

3 4 12

LGA) and CPD of legal officers

1 1 1 1 1 1 Monitoring 

Officer

Nov-21
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Risk Definition 2019-2024 Root Cause: 

What is the 

headline 

risk/issue?

What is the root cause or 

problem?  

What could go wrong?

L
ik

e
li

h
o

o
d

Review 

Date
(no controls)

Im
p

a
c

t
O

v
e

ra
ll

 

ri
s

k
 

ra
ti

n
g

Target 

Implement

ation date 

for further 

mgt 

actions

Target Score with 

further 

management 

actions/

L
ik

e
li

h
o

o
d

Im
p

a
c

t

Review 

Commentary

Ref

O
v

e
ra

ll
 

ri
s

k
 

ra
ti

n
g

L
ik

e
li

h
o

o
d

O
v

e
ra

ll
 

ri
s

k
 

ra
ti

n
g

Im
p

a
c

t

Strategic Risk Register

Consequence /effect: 

What could occur as a 

result, how much of a 

problem would it be?

Existing Controls Inherent Risk Score Further 

management 

actions/controls 

Risk  

Owner
Corporate 

Objectives (1.  

Building 

Communities; 2. 

Growing Borough 

Economically; 3. 

Excellent 

Services)

Mitigated Risk Score

(with controls)

CR9 Failure to 

respond to a 

significant 

incident 

All Objectives

premiums

Insurance – higher 

premiums

major incident

becomming ill

2 4 8

procedures

place

Policy

2 3 6

office and 

increased 

scanning through 

ERDMS

working from 

home to stop 

spread of illness

Out of Hours 

Service                       

from home

2 1 2 Heads of 

Service

Nov-21 Also see 

separate COVID-

19 risk. Residual 

risk score 

reduced from 9 

to 6 reflecting 

implementation 

of Agile Working 

Policy

CR10 Organisational/T

ransformational 

Change 

All Objectives

council delivers services

due to limited resources

practices

service

damage/perception 

2 3 6

procedures

management/1:1's

appraisal process

2 2 4 Workforce 

Strategy, Skills 

Matrix

1 1 1 Head of 

Customer 

Service 

and 

Transforma

tion

Nov-21
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Risk Definition 2019-2024 Root Cause: 

What is the 

headline 

risk/issue?

What is the root cause or 

problem?  

What could go wrong?
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Strategic Risk Register

Consequence /effect: 

What could occur as a 

result, how much of a 

problem would it be?

Existing Controls Inherent Risk Score Further 

management 

actions/controls 

Risk  

Owner
Corporate 

Objectives (1.  

Building 

Communities; 2. 

Growing Borough 

Economically; 3. 

Excellent 

Services)

Mitigated Risk Score

(with controls)

CR11 Economy/

Regeneration

All Objectives

economy

BREXIT COVID 

(uncertainty of cost impact) 

NNDR

Domestic)

investment

certain services e.g. 

benefits

assets

adapt/change

decreased funding – 

increased demand

making – uncertainty

leads to greater risk

levels

5 4 20

scenario planning

advice

efficiency targets

Retention scheme in place

local businesses during pandemic

webinars to provide information and 

support to businesses

increased to include 2 Project Managers 

who have been recruited to focus on 

bringing forward some revenue generating 

projects.

4 3 12 Continue to 

review the 

opportunity to  

maximise funding 

sources.        

4 2 8 Head of 

Built 

Environme

nt, 

Marketing 

and 

Comms 

Manager

Nov-21

CR12 Increased Fraud All Objectives

controls due to less staff

unemployment

properties

and social deprivation

authority to investigate 

fraud issues

3 3 9

procedures

Policy

invoices/mileage)

2 2 4

Risk Assessment

Awareness 

Training

1 1 1 Chief 

Financial 

Officer

Nov-21
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Strategic Risk Register

Consequence /effect: 

What could occur as a 

result, how much of a 

problem would it be?

Existing Controls Inherent Risk Score Further 

management 

actions/controls 

Risk  

Owner
Corporate 

Objectives (1.  

Building 

Communities; 2. 

Growing Borough 

Economically; 3. 

Excellent 

Services)

Mitigated Risk Score

(with controls)

CR13 Cyber 

Threat/Security, 

Cyber security is 

seen as an ICT 

risk and not a 

corporate risk 

that needs to be 

managed and 

monitored by 

senior 

management.

All Objectives Cyber threats are 

increasing on a worldwide 

basis, with criminals known 

to target public sector 

organisations in an attempt 

to obtain personal data on 

a significant scale.  The 

Council is thus at high risk 

of being attacked.

authority to investigate 

fraud issues

breaches of GDPR, SMT 

lack of oversight

4 5 20

dedicated IT Security Manager and cyber 

threats and security fall within his remit. A 

range of IT Security Policies are in draft 

for sign-off by PFD.  Also part of 

Leicestershire Resilience Forum and have 

access to their specialisation if a breach 

occurs.  In addition as partner their role is 

to act as 'check and balance' on policies. 

They also provide training events on cyber 

security matters.

2 3 6 BCP is currently 

being reviewed by 

IT Security 

Manager

31/01/2022 1 3 3 Head of 

Customer 

Service 

and 

Transforma

tion

Nov-21 Risk narrative 

and scoring 

updated to 

reflect increased 

risk associated 

with cyber 

attacks but also 

control 

environment 

which is being 

put in place to 

manage this 

risk. Residual 

risk score 

increased from 

4 to 6.

CR14

18. Coronavirus 

(SARS 

coronavirus-2 

(SARS-CoV-2))  

locally results in 

significant loss of 

staff at any one 

time and/or wider 

national 

measures 

designed to slow 

the spread of 

COVID-19 cause 

significant 

impacts on 

service delivery 

and the wider 

city 

All Objectives Major world pandemic 

identified by the WHO. 

This has spread to UK . 

The virus could spread to a 

large proportion of the 

populus casuing 

widespread illness and, in 

some server cases, death.

Council is unable to deliver 

any services including 

essential/critical services, 

or only deliver to a 

significantly reduced extent.                                           

Significant risk to the 

health, safety and welfare 

of vulnerable services 

users. Significant impacts 

on the local economy 

causing resulting impacts 

financially on the Council 

from reduced revenue 

including loss of income for 

commercially traded 

services. Reputational 

damage should the Council 

not be able to respond 

adequately

4 4 16 The Council has a corporate business 

continuity plan and arrangements and 

services each have their own business 

continuty plans. The corporate plan and 

arrangements have been invoked and all 

service areas are reviewing their business 

continuity plans in the light of this specific 

threat. A corporate business continuity 

major incident response group is meeting 

weekly to review the current situation and 

to identify actions and decisions needed to 

manage the response as well as 

determining what is needed in relation to 

internal and external communications. The 

Council is following closely the guidance 

provided by PHE and Government and 

sharing / promoting this as appropriate 

with key stakeholders eg schools, 

suppliers, staff, councillors and MPs etc. 

The Council is an active partner in the 

LRF arrangements and response. The 

LRF has established an SCG, TCG and 

2 3 6 Continue to utilise 

the corporate 

business 

continuity plan 

and incident 

response group to 

oversee and co-

ordinate the 

Council's 

response taking 

into account the 

wider guidance 

from PHE and 

Govt. Continue to 

engage in the 

LRF response 

and act on 

guidance from 

PHE and Govt

2 3 6 SLT Nov-21 Staff are now 

working from 

home and 

services are 

being delivered. 

Business 

Continuity Plans 

in place so 

services are 

continuing.

CR15 19. Staff lone 

working 

including out of 

hours

All Objectives Increased risk of staff harm 

from violence & agression 

from service users.

Staff could suffer physical 

and emotional harm, which 

could lead to long periods 

of sick leave.

4 5 20

Procedure

alarms & body cameras

residents which are reviewed prior to visits 

taking place

attend visits where there is a potential for 

2 3 6 Include in 

induction and also 

carry out training 

awareness 

exercise for all 

current staff

2 3 6 SLT Nov-21
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